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START YOUR OWN BUSINESS COURSES
This course is aimed at those who are considering starting a 
new business or those who have been in business for less than 
eighteen months.

Topics to be covered include: 
•	 market research
•	 legal issues
•	 marketing
•	 sales
•	 book-keeping and taxation
•	 people management
•	 e-business
•	 best practice and business planning

FOOD STARTER PROGRAMME
The	Food	Starter	programme	is	a	short	two-day	programme	
designed to help those with a food idea, or those at an early 
stage of starting up a food business (typically within the first 
24 months).

The objective of the two days is to provide the participants 
with a base knowledge of what is involved in setting up a food 
or drink manufacturing business. The content is designed to 
provide participants with information which will allow them 
to avoid the pitfalls normally associated with this journey. 
Ideally, participants should have previously completed the 
LEO	 Start	 Your	 Own	 Business	 Programme.	 This	 programme	
content	 assumes	 participants	 have	 the	 required	 business	
knowledge to set up and run a successful business e.g. must 
already understand the basics of setting up a business, tax 
compliance	 rules,	 creating	 a	 business	 plan	 etc.	 The	 Food	
Starter	programme	is	a	pre	requisite	for	those	planning	to	go	
on	and	participate	in	the	Food	Academy.

The programme content is not suitable for those planning to 
open a café, restaurant or foodservice operation (business 
owners from these categories should discuss options with 
their LEO).

The programme content is focused on food and drink, and is 
therefore	less	suitable	for	those	producing	“near	foods”	such	
as pet foods, health supplements, etc. (Producers from this 
category should be advised that the programme content may 
have shortcomings, but it is still possible to participate on the 
Food	Starter	Programme).

SELL WITH CONFIDENCE
Invest in yourself and your business for 2018 and develop skills 
that will help and support you in your business. On completion 
of this 1 day course you will have renewed confidence and 
clarity	 on	 the	 essential	 skills	 required	 for	 successful	 selling.	
Grow your business and increase your profit.

DEVELOPING YOUR OWN WEBSITE  
USING WORDPRESS
This programme is geared towards business owners who either 
have no website or who have a dated website that they want to 
replace with a new brochure-style Wordpress website.

Participants will be introduced to Wordpress at a beginners 
level and at the end of the four day course, they will have their 
own working website, that they can edit and modify in the 
future.

DATES  25th	&	26th	Sept;	2nd	&	3rd	Oct;	9th	&	10th	Oct;	

 16th	&	17th	Oct;	23rd	&	24th	Oct;	30th	&	31st Oct. 

VENUE		 Navan	Education	Centre

TIME		 6.00pm	–	9.30pm

COST €100

Start Your Own Business - Evening Course [12 Evenings) 
Delivered over two evenings a week (Tuesday and Wednesday)

DATE  12th, 13th, 14th, 19th, 20th, 21st,	Nov

VENUE		 Navan	Education	Centre

TIME		 9.30am	–	5.00pm

COST €100

Start Your Own Business - Day Course (6 days)
Delivered over three days per week (Monday, Tuesday, 
Wednesday) for two consecutive weeks.

Short Courses 

DATE  Tuesday 2nd /9th / 16th and 23rd October

DURATION 4 weeks

VENUE		 Buvinda	House,	Dublin	Road,	Navan

TIME		 9.30am	–	5.00pm

COST €100

Developing Your Own Website Using Wordpress

DATE  Tuesday, 2nd and 9th October

VENUE		 The	Mill	Enterprise	Centre,	Drogheda

TIME		 9.30am	–	5.00pm

COST €50

Food Starter Programme

DATE  Thursday, 11th October

VENUE		 Buvinda	House,	Dublin	Road,	Navan

TIME		 9.30am	–	5.00pm

COST €30

Sell with Confidence



EMAIL MARKETING USING MAILCHIMP
The aim of this workshop is to help participants to:
•	 Understand the law in relation to sending bulk emails
•	 Understand how to use email marketing effectively and 

grab the recipient’s attention
•	 Understand how to build an email newsletter or an online 

brochure.

SHOOTING & EDITING MARKETING VIDEOS ON A 
BUDGET
The aim of this 2 day workshop is to provide participants with 
a	practical	step	by	step	guide	on	how	to	produce	high	quality	
video footage for their website using a smart phone. The 
workshop will also cover how to integrate video into social 
media	 platforms	 and	 how	 to	 create	 videos	 using	 Facebook,	
Instagram	and	Snapchat.

GDPR WORKSHOP
As of May 2018, companies that collect data on citizens in 
European Union (EU) countries need to comply with strict new 
rules around protecting customer data.

This seminar would be relevant and of benefit to Business 
Owners,	 Sole	 Traders	 or	 Directors	 of	 organisations.	 It	 would	
also be beneficial to any employee who has been assigned the 
task of ensuring compliance within an organisation.

At the end of the seminar attendees will have an understanding 
of	the	new	EU	legislation,	General	Data	Protection	Regulation	
(GDPR)	 and	 be	 aware	 of	 the	 compliance	 issues	 facing	 their	
organisations.

GETTING GEARED UP ON TAXATION FOR YOUR 
BUSINESS
This one day course is aimed at those who have established 
their own business and are anxious to increase their knowledge 
regarding VAT and taxation in general and its implications on 
their business. This course will also address managing the 
relationship	 with	 Revenue	 and	 using	 ROS	 (Revenue	 Online	
Service).

DATE		 Friday	19th	&	26th October

DURATION 1	Day	per	week	for	2	consecutive	weeks

VENUE		 Buvinda	House,	Dublin	Road,	Navan

TIME		 9.30am	–	5.00pm

COST €50

Shooting & editing Marketing Videos on a Budget

DATE		 Wednesday,	26th	September

DURATION ½	Day

VENUE		 Buvinda	House,	Dublin	Road,	Navan

TIME		 10.00am	–	1.00pm

COST €30

GDPR Workshop

DATE		 Friday,	28th	September

DURATION 1	Day

VENUE		 Buvinda	House,	Dublin	Road,	Navan

TIME		 9.30am	–	5.00pm

COST €30

Email Marketing Using Mailchimp

DATE  Monday, 22nd October

DURATION 1	Day

VENUE		 Buvinda	House,	Dublin	Road,	Navan

TIME		 10.00am	–	5.00pm

COST €30

Getting Geared Up on Taxation for your Business



Management Development Programmes

BOOK KEEPING - 
MANUAL AND COMPUTERISED ACCOUNTS (SAGE)
This	 course	 will	 equip	 participants	 with	 the	 knowledge,	
skills and competence to produce and maintain accurate 
bookkeeping records for their business, using both manual and 
computerised systems.

The course will incorporate all elements of basic book keeping in 
order	to	equip	participants	with	the	skills	to	maintain	a	paper-
based book keeping system and give them the necessary basic 
knowledge of Tax and VAT registration.

The course will be delivered through a combination of 
workshops, online learning resources and follow-up mentoring. 
Workshops	will	be	held	on	Friday	mornings	over	8	consecutive	
weeks, with the exception of the October bank holiday weekend.

DATE 12th Oct, 19th Oct, 26th Oct, 9th	Nov,	16th	Nov,	23rd	Nov,	

 30th Nov	&	7th Dec.

DURATION 8 mornings

VENUE		 Buvinda	House,	Dublin	Road,	Navan

TIME		 10.00am	–	1.00pm

COST  €100

Book Keeping - Manual and Computerised Accounts (Sage)

ACCELERATE PROGRAMME
The overall aim of this programme is to provide owner/
managers of microenterprises with business management, 
leadership skills and knowledge to achieve sustainability 
and growth.  The programme will help you to (a) address 
your business challenges and (b) improve and develop your 
business offer.

The programme is geared towards those businesses that have 
been up and running for at least eighteen months.  A series 
of specially-designed modules and one-to-one mentoring 
sessions will enable participants learn new management, 
leadership and business skills that will help participants 
achieve sustainability and growth in their business.

The	programme	is	scheduled	to	kick	off	in	October/November	
2018	with	a	Residential	 training	event	and	will	be	delivered	
over a 6-9 month timeframe.  

Through completion of the programme, participants will, gain 
a greater understanding of the following:
•	Why	you	are	in	business	and	where	your	business	is	going
•	Marketing	your	business
•	Continuous	improvement
•	Developing	yourself	and	your	Entrepreneurial	Capabilities

•	Sales	and	selling	techniques
•	Managing	the	finances
•	Developing	your	business	needs.	

Please be advised that there is a selection process in place for 
this programme. To register your interest in this programme 
please contact Lorna Cooney on 046 909 7589 or email lorna.
cooney@meathcoco.ie. 



DATE  (TBC)

DURATION 1	Year	(Part-time).	The	course	will	be	delivered	2	evenings	per	week	 

 (3 hours, every Tuesday and Thursday evening) for 12 weeks and on  

	 4	Saturday	mornings	(4	hours)	in	each	semester.

VENUE		 Evening	 lectures	 take	 place	 on	 the	 DKIT	 campus.	 

	 Some	Saturday	workshops	may	take	place	off-campus.

COST €350

Food Tourism Programme

DATE  Tuesday,	16th	Oct	/	23rd	Oct	/	30th	Oct	/	6th	Nov	&	13th	Nov

DURATION 5 mornings

VENUE		 Buvinda	House,	Dublin	Road,	Navan

TIME		 10.00am	–	1.00pm

COST €100

Choice4Women – Female Entrepreneurship Programme

FOOD TOURISM PROGRAMME
This special purpose award has been developed in conjunction 
with	DKIT,	especially	for	owners	and	managers	of	businesses	
working in or expanding into the food tourism sector.

Graduates	of	this	programme	will	be	equipped	with	a	unique	
blend of skills in the areas of strategic business planning, web 
analytics, digital marketing communications and customer 
experience management. The addition of a human resources 
module will support participants by giving them the essential 
skills and knowledge necessary to recruit and retain the right 
people to achieve their strategic objectives. The focus of 
these carefully chosen modules along with applied learning 
approach	 is	 a	 powerful	 and	 unique	 combination	 which	 will	
result in a powerful commercial impact.

This programme is aligned to objectives outlined in the Boyne 
Valley	 Food	 Strategy	 2016-2021	 where	 both	 Louth	 and	
Meath County Councils, and their respective Local Enterprise 
Offices, made a commitment to provide training supports to 
new	and	existing	businesses.	Dundalk	Institute	of	Technology	
is very proud to support this strategy and the development of 
the food business skill set in the region.

Full	 details	 of	 course	 content	 can	 be	 viewed	 on	 the	 DKIT	
website at www.dkit.ie. Click on Courses and then Part Time 
Courses.

Next	 Intake:	 February,	 2019.	 Application	 forms	 for	 this	
programme can be obtained by contacting your local LEO.

CHOICE4WOMEN – 
FEMALE ENTREPRENEURSHIP PROGRAMME
This programme has been specifically developed for Women 
entrepreneurs. The course, which is delivered over 5 mornings, 
includes some one-to-one mentoring to assist participants 
with the completion of an action plan for their business.

Course Content:
Module 1:	 Self	 Awareness	 for	 Business	 Conditioning	 and	 
 Behaviours
Module 2: Communication and Managing Conflict
Module 3:	 Resilience,	 Overcoming	 Perfectionism,	 Negative	 
	 self	Talk	and	Goal	Setting

Module 4: Getting the Balance
Module 5:	 Going	Forward	–	My	Action	Plan

Course Suitability:
The programme is designed for those who might be thinking 
of starting a business at some stage in the near future and 
those who are currently in the process of starting a business.

BREXIT BRIEFINGS
The LEO provides regular Brexit Briefings, which we would 
encourage small business owners to attend.  The aim of the 
briefings is to support micro-enterprises to continue growing 
their business against a backdrop of uncertainty as the terms 
of	the	UK’s	relationship	with	Europe	evolves.		These	briefings	
are free of charge but registration is essential.  Please refer 
to the Online Bookings section of the LEO Meath website for 
details of the next briefing session.

SOCIAL MEDIA CLINICS
LEO Meath offers one-to-one clinics of up to two hours duration 
for anyone working in a micro-enterprise within the County 
that would like to avail of specific advice in relation to their 
social media strategy and online promotion channels for their 
business. These sessions will provide you with advice on how to 
identify money making opportunities, assist you with content 
creation	and	will	address	legal	and	ethical	considerations.	You	
can book your appointment via our online booking facility at 
https://www.localenterprise.ie/Meath/Training-Events/Online-
Bookings/. 

Note:	You	must	be	either	a	current	client	of	the	LEO	or	operating	
a	micro-enterprise	 in	 the	County	 in	order	 to	qualify	 for	 these	
clinics.

Terms & Conditions for all Courses and Programmes
Early	booking	is	recommended	as	courses	fill	up	quickly.	 If	we	
do not have a place available we can put you on a cancellation 
list. To book a course or event, simply log onto https://www.
localenterprise.ie/Meath/Training-Events/Online-Bookings/

Cancellation Policy
A full refund is made for cancellations made 48 hours prior to the 
course	commencement	date.	No	refunds	given	to	cancellations	
made	on	the	day	of	the	course	or	afterwards.	Substitutions	are	
allowed but must be notified 48 hours in advance. If an event is 
cancelled by LEO a refund in full will be issued.



OTHER BUSINESS SUPPORTS

Business Advice
This is available either from our in-house Business 
Adviser or Business Mentors. 

Anyone interested in obtaining an appointment with 
our in-house Business Adviser should complete 
the Business Proposition Template located under 
the Business Advice Clinics section of our website, 
under Start Your Own Business and submit it to 
our office and an appointment will be set up for you 
to come in and discuss your business proposal.

The Mentor Programme
The LEO Meath Mentor programme was established 
to help companies identify and overcome obstacles 
to growth.

A range of mentors with different experience and 
skill-sets is available and every effort is made to 
match the mentor to the specific needs of client 
companies.

LEO mentors are business people with a proven 
track record of business success who provide 
their experience, advice and support to client 
companies, with the key objective of accelerating 
growth and building client capability.

Although day-to-day issues may be a large part 
of the discussions, mentors try to help clients to 
focus on the more strategic issues of the business. 

A mentor aims to be supportive and to stretch 
the client’s thinking, and hence help them make 
more informed decisions about the business. The 
mentor is there to listen, and to provide guidance, 
encouragement and an independent set of eyes.

Mentor Assignments
The number of mentoring visits as part of an 
assignment is a matter for the LEO Meath to decide 
in consultation with the mentor. An assignment 
usually consists of 3 mentoring sessions of 3 hours 
duration each. There is a nominal charge of €50 for 
three sessions with a mentor. The service is free of 
charge to grant aided clients.

The goals and objectives are established by the 
client in agreement with the mentor at the start of 
the assignment. Mentors sign an agreement and 
code of conduct with the LEO before taking their 
place on the mentoring panel.

If the company has a number of issues, for example 
in both finance and production, and needs different 
skills to overcome these issues, more than one 
mentor may be involved in an assignment.

Mentors can advise clients on:
•	 Leadership	and	management
•	 Business	life-stages	and	growth	strategies
•	 Finance	for	micro	enterprise
•	 Attracting	outside	investment.
•	 Targeted	sales	and	marketing
•	 Expansion	into	new	export	markets
•	 Improved	R	&	D,	production	and	logistics	
•	 Navigating	the	regulatory	framework	for	micro	 
 enterprises
•	 Management	succession
•	 Staff	development	and	team	building
•	 Intellectual	Property
•	 and	many	other	issues

Confidentiality
Every mentor signs an agreement with the LEO 
which contains a strict confidentiality clause 
before taking on assignments and will not discuss 
the business with third parties without express 
permission.

The LEO will undertake to treat as confidential 
any information provided to it in confidence by 
companies and by clients, subject to the LEO’s 
obligations	 under	 law,	 including	 the	 Freedom	 of	
Information Acts 1997 and 2003. The LEO will 
consult with the client before making any decision 
on	 any	 Freedom	 of	 Information	 request	 received	
involving sensitive information, which may have 
been supplied. In the exceptional circumstance 
where the LEO is considering the release of 
information in the public interest the client will 
have a right of appeal.

If you are interested in applying for a mentor, 
please download the on-line application form for 
mentor	support	in	“Training	&	Events	–	Mentoring”	
on the LEO’s web site www.localenterprise.ie/
meath  and submit to the email address overleaf.

Selective Financial Assistance
Direct	 financial	 assistance,	 particularly	 at	 the	
start-up phase is critical. The provision of grant-
aid to small businesses, albeit on a selective basis, 
is a central plank of support of the LEO Meath.

A variety of financial supports to assist the start-up, 
development and expansion of small businesses 
in the manufacturing and internationally traded 
services sectors (based upon eligibility criteria) as 
is follows:

A Priming Grant is a business start-up grant, 
available to micro-enterprises operating within the 
first 18 months of start-up.

A Business Expansion Grant is designed to assist 
the business in its growth phase after the initial 18 
month start-up period.

Priming or Business Expansion Grants may be 
available for sole-traders, partnerships or limited 
companies that fulfil the following criteria:
•	 A	business	employing	1	to	10	employees;
•	 A		manufacturing	or	internationally	traded	service	 
 business (see list on www.localenterprise.ie 
 financialsupports)

The maximum Priming or Business Expansion 
Grant payable will normally not exceed €80,000 or 
50% of eligible investment costs whichever is the 
lesser. 35% of grant paid shall be refundable over 3 
years with an initial 12 month moratorium.

In exceptional circumstances grants over €80,000 
and up to €150,000 may be approved and shall 
only apply in the case of projects that clearly 
demonstrate a potential to graduate to Enterprise 
Ireland and/or to export a service internationally.

Where part of the investment comprises 
employment, a maximum of €15,000 based on 
€60,000 salary per full time job created may apply, 
with reduced amounts for lower paid positions.

A	Feasibility/Innovation	Grant is designed to assist 
a promoter with researching market demand for a 
product or service and examining it’s sustainability. 
It includes assistance with innovation including 
specific	 consultancy	 requirements,	 hiring	 of	
expertise from third level colleges, private 
specialists, design, patent costs and prototype 
development. 
The	maximum	Feasibility/Innovation	Grant	payable	
will not exceed 50% of the investment or €20,000 
whichever is the lesser.

Micro Exporters Grant
A new type of grant is now available through 
Local Enterprise Office Meath to help more small 
businesses in the county develop products and 
services that will unlock export markets.

The grant is called: ‘Technical Assistance for Micro 
Exporters’	 and	can	cover	up	 to	50%	of	qualifying	
expenditure, up to a maximum of €2,500 
(excluding VAT). 

The grant is designed to help micro enterprises 
explore, develop and unlock new overseas markets 
for their products and services, within Europe and 
beyond.

The Technical Assistance for Micro Exporters’ grant 
can help part-fund the costs of:
•	 Attending	international	Trade	Fairs	and	renting	
exhibition space to meet potential customers 
face-to-face.
•	 Developing	 export-focused	 websites	 and	
marketing materials and the translation of these 



Investing In Your Future
The Local Enterprise Office Meath is co-funded by the Irish Government

and the European Regional Development Fund.

materials into foreign languages, to communicate 
directly with new target audiences overseas.
•	 Investigating	 new	 ways	 and	 processes	 to	
develop export business, such as setting up a 
new business model or fulfilling non-regulatory 
technical	requirements.

Full	 details	 of	 this	 scheme	 and	 eligibility	 criteria	
can be found on our website at https://www.
localenterprise.ie/Meath/Financial-Supports/
Micro-Exporters-Grant/.

Trading Online Vouchers
The	Trading	Online	Voucher	Scheme	is	an	initiative	
under	the	Government’s	National	Digital	Strategy,	
funded	 by	 the	 Department	 of	 Communications,	
Climate Action and Environment.  It is designed 
to support small Irish businesses to trade online 
by offering them training coupled with a financial 
incentive to develop their trading online capability.  
Irish consumers spend around €850,000 per 
hour online, 24 hours a day, up to 70% of which 
goes overseas.  Companies that remain offline 
are missing out on the opportunity to be part of 
Ireland’s growing digital economy.
Under this scheme, small businesses can apply to 
their local LEO for training and support to get their 
company trading online.  The scheme is a match 

funding opportunity with up to €2,500 available to 
eligible businesses.  
It is open to small businesses that have a limited or 
no online trading presence, have no more than 10 
employees and a turnover of less than €2 million.  
Applicants must be trading for a minimum of 12 
months.
Check out our website at https://www.
localenterprise.ie/Meath/Financial-Supports/
Trading-Online-Vouchers/ for full details of the 
scheme.

Microfinance Ireland Loans 
Microfinance Ireland has been funded by the Irish 
Government to provide loans to newly established 
and growing microenterprises (turnover less than 
€2m;	staff	less	than	10)	across	all	industry	sectors	
that do not meet the conventional risk criteria 
applied by banks. Unsecured loans from €2,000 
and up to €25,000 can be sought. Terms are from 
3 to 5 years. There is flexibility on repayment terms. 

Microfinance Ireland works in partnership with the 
Local Enterprise Offices. A reduction of 1% on the 
interest rate can be obtained by applying through 
the	 LEO.	 Further	 details	 and	 an	 application	 form	
are available from the LEO website.

Women in Business Initiative
County	 Meath	 Women	 in	 Business	 Network	 is	
an initiative of the Local Enterprise Office and 
County Meath Chamber of Commerce.  Its aim is 
to encourage and support women who are starting 
in business or are already up and running by 
providing easy access to a supportive network and 
expert speakers to maximise their success and 
growth potential.
 
Through the network, business women in county 
Meath are encouraged to use the network to 
promote their business, create alliances with other 
members, learn new skills, get help from likeminded 
people facing similar business challenges and 
increase their contacts to stimulate business 
development.
 
2018/2019	seminars	are	scheduled	for	September,	
November,	 March	 and	 May	 in	 various	 locations	
across county Meath.
 
Gain greater business success by participating in 
some or all of our networking events.  Check out 
the schedule at https://www.localenterprise.ie/
Meath/Training-Events/Networks/.”
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CONTACT US
If your require further information, contact:

Local Enterprise Office
Buvinda House, Dublin Road, 
Navan, Co. Meath
C15 Y291

Tel: 353-46-9097000
Email: localenterprise@meathcoco.ie 
Web: www.localenterprise.ie/meath


